Promoting Your High
Performers into Leadership

Tools for Success
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Objectives

- Understand the challenges and opportunities inherent in transitioning
high performers in your brewery into leadership positions

- |dentify key characteristics beyond competency that effective people
leaders exhibit

- Introduce actionable tools that can help you evaluate and prepare
high performers for their new roles
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Balanced Leadership




Typical Path to Leadership

9 -

Excel In a skill Elevated to lead
others In that skill
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Brewing a great beer and
leading a team of brewers are
two totally different skill sets
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Good at Skills




Good With People




Good at Self Awareness

EQ
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KNOW OTHERS TO LEAD OTHERS
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Why Is this important?

Your brewery culture Is actually the combined
cultures of your individual teams/leaders
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Unhealthy teams wil|
“‘bleed over” into the health
& performance of other teams
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LEADERS DEFINE CULTURE

Sub-Leaders Define Sub-Culture
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How healthy is each culture?
How well is each team performing?
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How do you spot unhealth?
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THE 100X LEADER ASSESSMENT

LEADING
PERFORMANCE PERFORMERS
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How well are you performing?
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6 How well are you leading 6
performers?
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1 1
0 0
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SUPPORT CHALLENGE MATRIX

High Support

LIBERATE

Culture of Entitlement Culture of Empowerment
and Mistrust and Opportunity

Low Challenge High Challenge

ABDICATE DOMINATE

Culture of Apathy Culture of Fear
and Low Expectation and Manipulation

Low Support
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Your Role

of the day, you can’t force them to g

the end




LEADER MINDSET

Fight for the highest possible good
in the lives of those they lead.

€ What specific support and challenge do they
need from me?

© \Whatis the tendency and pattern most undermining
their influence?

© How do | help them get to the next level?

Source: Inspired by Kevin Weaver, REORIENT © GIANT Worldwide, LLC 16



Your lurn

Let’s walk through these tools again, but thi
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Who is on your mind?
- The Core: What score (1-10) would give in each area? (PQ, EQ, 1Q)
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Who Is on your mind?

- The Core: What score (1-10) would give in each area? (PQ, EQ, 1Q)

- The100X Leader Assessment: How well are they performing? (1-10)
How well are they leading performers? (1-10)
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Who Is on your mind?
- The Core: What score (1-10) would give in each area? (PQ, EQ, 1Q)

- The100X Leader Assessment: How well are they performing? (1-10)
How well are they leading performers? (1-10)

- Support Challenge Matrix: \What's it like to be on the other side of
them? (Liberator, Dominator, Protector, Abdicator)
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Who is on your mind?
- The Core: What score (1-10) would give in each area? (PQ, EQ, 1Q)

- The100X Leader Assessment: How well are they performing? (1-10)
How well are they leading performers? (1-10)

- Support Challenge Matrix: \What'’s it like to be on the other side of
them? (Liberator, Dominator, Protector, Abdicator)

- Leader Mindset: \What support/challenge do they need from you
right now? What tendency/pattern is most undermining their
Influence? How can you get them to the next level?
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Use the QR code to...

1. Download all of the slides and the
worksheet from today’s session

2. Access a video teaching some of the
tools from today that you can use to
share them with others

3. Learn more about how Craft can help
you raise the relational intelligence of
your leaders
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Wed love to hear from you!

chris@craftleadership.co
amy@craftleadership.co
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